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he Trustees of the Cincy Blues

Society present to you, its membership, this
report of the organization. We anticipate that
this will be the first of many; and that it will
be produced annually.

This is our first pass at an annual report. It’s
a little rough, we admit. Ok, it’s “a lot”
rough. But, we hope that it provides you with
interesting, if not useful, information about
your organization.

Some of the stuff in here is a little
long-winded and historical. But, hopefully,
that will give you a perspective of where
we’ve come from. And, again, hopefully,
we’ve laid out some reasonable goals for the
future.



A Brief History of
the Greater Cincinnati Blues Society

The Cincy Blues Society had its beginnings in
1989. A small group of blues devotees came
together with a common cause of creating an
outdoor festival, promoting blues music, and
supporting local blues acts and establishments.
They established the Greater Cincinnati Blues
Society which was recognized by the State of
Ohio as a nonprofit corporation in 1991. In 1992
it was recognized as a charitable organization
under section 501(c)3 of the Internal Revenue
Service code.

The first blues festival was an indoor event that
took place in 1992 in the Topper Ballroom at
Cincinnati Music Hall. Efforts were made to
promote an outdoor festival in 1993. However,
the lack of a suitable outdoor venue with
acceptable revenue potential forced the plans to
be put off for another year.

The first outdoor festival, the Queen City Blues
Fest, took place in 1994 at Sawyer Point Park.
This was made possible through partnerships
with the East End Area Community Council, the
Columbia Tusculum Community Council, and
support from the Cincinnati Recreation
Commission. It was a one day event with one
stage and was free to the public. The event was
presented annually as the Queen City Blues Fest
until 2003 when it was rebranded the Cincy
Blues Fest. The annual festival progressed from
one stage on one day to three stages over two
days. In 2019, due to growing costs, the event
was moved to Schmidlapp Event Lawn and has
returned to a one-day format.

In 1995 the Cincy Blues Society laid down plans
to establish a Blues In The Schools (BITS)
program - an effort to bring accomplished area
blues musicians to classrooms, libraries, civic
centers, and other public spaces where they can
educate area youth about the blues. The artists
deliver oratory and musical presentations that
focus on the history of blues music and its
various styles and evolutions. The artists play
blues numbers to illustrate musically what they
present orally. The Blues Society covers the
costs for these presentations so they are
provided for free to the schools, libraries, and
civic centers. The first BITS program took place
in early 1995 with Big Joe Duskin performing to
an assembly at Washburn school in the West
End (the same school Joe attended “before the
‘37 flood” - as he recalled it). In conjunction
with the BITS presentations, the Blues Society
sponsors the BITS Band - a band made up of
area youth who enjoy learning and playing blues.
Area blues musicians mentor the band members
and help them develop their musical and
stage-presence skill sets.



In 1999 the Cincy Blues Society presented its
first Cincy Blues Challenge at the 20th Century
Theater. The Blues Challenge is a juried
competition where bands compete in “solo/duo”
and “band” categories. The winners of each
category are entitled to compete in the
International Blues Challenge held in Memphis,
TN.

In 2004 the Cincy Blues Society held its first
Winter Blues Fest. This was a 2-evening event
that took place across a dozen venues in
Covington’s Mainstrasse village. Patrons could
rove from venue to venue and sample music from
any of 20, or so, local blues bands.

In 2016 the Cincy Blues Society established a
partnership with Guitars For Vets - Cincinnati
and the Armed Forces Tickets Association to
provide free tickets for veterans, and their guests,
to Cincy Blues Society events. Over 500 tickets
were distributed through this partnership.

In 2019 the Cincy Blues Society held its first Fall
Fest at Donauschwaben Society’s facilities. The
event was a one-day event over two stages.

In 2021, spurred by the Covid pandemic, the
Blues Society produced its first virtual blues fest.

In 2021, also spurred by the Covid pandemic, the
Blues Society started webcasting the Tom and
Debby Show. This is a monthly presentation
where Tom Thiem and Debby Manning review
the business conducted at the previous Cincy
Blues Society board meeting.

Our Notable “Firsts”

1991 - First newsletter and club

calendar

1992 - First blues hotline

1992 - First Blues Fest (Topper

Ballroom)

1994 - First outdoor Blues Fest

(Sawyer Point)

1995 - First BITS event

1996 - First website 1996

1998 - First award. CityBeat magazine
awards the Cincy Blues Society a
“Best Unbeatable Blues” award
for its annual Queen City Blues
Fest.

1999 - First Cincy Blues Challenge

(20th Century Theater)

1999 - First Winter Blues Fest

(Covington’s Mainstrasse)
2019 - First Fall Fest (Donauschwaben
Society Event Center)

2020 - First virtual board meeting
2021 - First virtual festival
2022 - First “Tom and Debby” show




2021 The Year
In Review



To say that the effects of Covid on 2021, and 2020 for that matter, were
devastating would be like saying Niagara Falls is something of a gusher.

Lives have been lost, families damaged, businesses shuttered, and educations cut short. The effects of Covid on
the arts community have been especially brutal. Most artists tend to be small, independent, operators. Gigging
for a living is a dream often supplemented by a fulltime job. Health insurance is a luxury. Even if an artist has
been able to stay healthy, the economy hasn’t and that directly impacts gig opportunities. The effects have
been so great that there’s even a WikiPedia page dedicated to the topic. You can find it here:

https: | |en.wikipedia.org /wiki/Impact_of _the_ COVID-19_pandemic_on_the_music_industry
To be sure, this page is neither comprehensive nor up to date. It certainly doesn’t include any local and
regional artists and events.

We’ve all had to adapt to this “new normal”. Because of the effects of Covid the Blues Society undertook
changes to continue its programming as best as possible. Those changes, as well as 2021’s other programs,
events, and accomplishments are detailed below.

Elections

The Blues Society held its annual meeting and elections in October of 2020. At its annual meeting the Blues
Society holds elections to fill trustee positions which are expiring. Following the election of the trustees, the
trustees elect the officers of the corporation.

The board of trustees consists of 12 positions with staggered terms. In 2021 the following candidates were
each elected to a 3-year term:
e  Ralph Cave
Bonita Frenzel
Marie King
John Lamping
Debby Manning

The following persons will maintain their positions on the board of trustees until their terms expire in 2022 or
2023:
e  Mary Ann Kindel (2023)
John Lamping (2023)
Jennifer Rinker (2023)
Thomas Thiem (2023)
Dilip Tripathy (2022)
TBD (2024)
TBD (2023)

The following persons were elected by the board of trustees to serve as officers of the corporation for the 2020

- 2021 term:
e Thom Thiem - President
e John Lamping - Vice President
e  Dilip Tripathy - Treasurer
e  Paul Stegman - Secretary



Review of the Organization

Beginning in 2020 the board of trustees initiated a review of the organization. The corporate bylaws and
operating procedures were out of date. Officers’ roles and responsibilities weren’t well defined. The ways in
which the organization operated had evolved and these documents needed updating to reflect the current
reality. The membership, local bands, and event attendees were surveyed to get a better understanding of
where the organization needed to improve its operations and services.

As a result of the survey, and several brainstorming sessions, the Blues Society identified seven areas of
concern:
1. Membership - 90% of respondents said they were into the blues but only 28% were members. The
Blues Society typically has 150 memberships. It finished 2021 with 147 total memberships.
2. Membership Renewal - 38% of respondents who had been members did not renew for various
reasons.
3.  Audience - More than 80% of respondents were over the age of 55. There is a need to create
interest among a younger audience if the blues community is to stay vibrant.
4.  Concern for the future of blues music - Interest in the blues genre is declining due to many causes.
5.  Lack of promotion of different blues styles - Respondents are interested in hearing/seeing not only
traditional blues - but also blues rock, acoustic blues, soul, funk, and other blues derivatives.
6.  General concerns from blues bands - lack of communication from the Society, lack of blues venues,
lack of return gigs, low pay, etc.
7. Confusion about the Blues Society’s structure, operation, and purpose - No organizational chart,
bylaws out of date, website out of date, annual elections process not well defined, etc.

The board of trustees decided to focus on item-7 first since it was determined to be 1) the most critical item;
and 2) a factor in the other six areas of concern. The following is a list of the efforts taken to address

item-7:
Task Purpose Completed?
Create central Consolidate organization’s documents in one place for Yes
document repository everyone to easily locate and view.
Review/revise bylaws Bring bylaws in line with the way the organization Yes

operates. Remove outdated procedures.

Define organizational Define/update roles and responsibilities within the Yes
chart organization.
Define owner of Establishes responsibilities for different areas of operations. | Yes

various processes

Review and update Improve communications with membership and the Yes
website, facebook page, | community at large.
event calendar, email
blasts, etc




After completing most of the items defined for item-7, the board of trustees began to focus on items 1, 2,
and 3. These three items are being addressed together since they are all closely related. In order to
address these items, the following tasks have been identified:

Task Purpose Complete?

Identify venues for | Prepare for the return of in-person meetings / No - ongoing
in-person meetings | improve the social aspect of the Society.

Simplify joining / Get and retain members. Yes
renewal process

(website)

Review and Revise | Retain members. Yes

membership benefits

Update organization | Transparency - show the membership where No - in progress
information on their money goes and what the society
website, publish accomplishes each year.

annual report

Define a structure for | Prevent overly long and unstructured meetings. | Yes
Blues Society

meetings

Define / establish Address membership apathy. No - not started due to
social meetings Covid.

Blues education Improve membership benefits. No - not started

program for adults

Define Young-Adult [ Introduce a younger audience to the blues, drive | Yes
/ College / Youth the formation of younger blues bands, create
membership levels younger fans.

The board of trustees will continue to address these issues over the coming year. As time permits,

additional reviews will be taken to measure the effectiveness of the remedies and programs implemented.




In the process of reviewing and revising the organization’s bylaws, the trustees updated the mission and
vision statements. The revised statements are:

Mission Statement

The Cincy Blues Sociely’s purpose is to promote and advance blues music,
an original American art form.

Vision Statement

The Cincy Blues Society strives to fulfill its mission by...
o  Doubling attendance at CBS events through heightened awareness and promotion.
e  Dewveloping an effective self-promotion program for local bands.

o  Becoming THE central resource for blues in the Greater Cincinnati Area through an improved Cincy
Blues Society events calendar, improved education section of the website, and increased awareness of

those resources.




Covid Response

The onset of the Covid pandemic in 2020 forced the
Cincy Blues Society to postpone or cancel a number
of events. The 2020 Cincy Blues Challenge was
canceled. The Cincy Blues Fest was postponed until
2021. All of the major artists agreed to honor their
2020 contracts in 2021. The Fall Fest, scheduled to
be held at Donauschwaben event facility, was
canceled. All Blues In The Schools presentations
and BITS Band events were canceled. The board of
trustees transitioned their monthly meetings to
virtual Zoom meetings - which continue to this day.
Other meetings, such as brainstorming and planning
sessions have also taken place virtually.

Due to the cancellation and postponement of
in-person events, the blues society transitioned to
producing virtual events in 2020 and 2021. The
goal was to support local blues artists impacted by
the Covid shutdown; and to offer the membership,
and the community at large, an elixir for their blues
withdrawals. The Blues Society covered the events’
production costs. Any donations received as a result
of the events were split among the participating
bands.

Virtual Summer Blues Fest - 2020
This event took place on July 18, 2020, from 3pm to

7pm. The following bands took part:

Lil Red & the Rooster

Guitars for Vets Band Featuring Jimi & the
Afterburners

Greg Chako

Swingfoot Blues Quartet

Fred Gillespie & the Swamp Bees
Sonny Moorman

Ricky Nye

The Wallens

King Bee & the Stingers

Jimmy D. Rogers

Catrina Campbell

Mr Man and the Mojo Band

The event generated enough donations to pay each
band $137 (excluding the Guitars for Vets Band who
donated their share to the other bands). The event
was streamed by 10,991 viewers.




Virtual Winter Blues Fest - 2021
This event took place on February 21, 2021,
from 5pm to 9pm. This event was presented in
conjunction with Can’t Stop The Blues - a
nationally syndicated blues streaming production
company. The following bands were in the
lineup:

e  The Blues In The Schools (BITS) Band
John Ford
The Wallens
Jimmy D. Rogers
Jelly Smooch
Ben Levin
Ralph and the Rhythm Hounds
Ricky Nye
Lil Red and the Rooster

e  Chuck Brisbin and the Tuna Project
This event was streamed by 55,901 viewers.
An encore replay two weeks later was streamed
by an additional 6,406 viewers. The event
generated just over $1000 in donations.

Virtual Spring Blues Fest - 2021

This event took place on May 16, 2021 from

6pm to 9pm. This event was streamed on our

FaceBook page and a YouTube channel. The

following bands took part in the presentation:
e Blues in the Schools (BITS) Band

Little Red and the Rooster

Jelly Smooch

“The Cincinnati Blues Man” - Mr. Keith

Little

Long Tall Deb & Colin John

Joe Tellman Band

Fred Gillespie and the Swamp Bees

Ben Levin

Mojo Blues Cats

Sonny Moorman

Ricky Nye

e Johnny Fink and the Intrusion

This event was streamed by 700 viewers on
FaceBook and 65 viewers on YouTube. A total
of $115 was received in donations.

Virtual Summer Blues Fest - 2021
This event took place on August 14, 2021 from
6pm to 9pm. The event was streamed on our
FaceBook page and a YouTube channel. The
following bands were in the lineup:
e Little Red and the Rooster
e Heavy Juice
e  Archive footage of Big Joe Duskin at the
Queen City Blues Fest
e Dudley Taft
e Fred Gillespie & the Swamp Bees
e  Archive footage of Pigmeat Jarrett at the
Queen City Blues Fest
e Lisa Biales with Ricky Nye & the Paris
Blues Band
e  Chuck Brisbhin and the Tuna Project
e  Archive footage of H-Bomb Furgeson at
the Queen City Blues Fest
e King Bee and the Stingers
e Sweet Alice Hoskins & the Unfinished
Business
This event was streamed by 500 viewers on
facebook and 100 viewers on YouTube.

The Tom and Debby Show

The Tom and Debby Show is a program the
Blues Society is utilizing to keep members
engaged during this time of personal distancing.
On the Monday following the Blues Society
business meetings, Thom Thiem and Debby
Manning (or their respective stand-ins) present
a live stream program on our FaceBook page and
report the business conducted at the board
meeting. The inaugural show was in February,
2021, and continues to this day. There were
nine episodes of the Tom and Debby Show in
2021 (there were no board meetings in July or
December). The Blues Society board meetings
take place on the first Monday of each month.
The Tom and Debby Show takes place on the
second Monday of each month at 7pm.




Return of In-Person Events

The relaxation of Covid distancing guidelines and the declining attendance at our virtual festivals lead to a
decision to return to in-person events and programs. For the time being, board meetings continue to be held
virtually due to a number of trustees having vulnerable medical conditions. Additionally, for the time being,
the Tom and Debby show will continue to be presented on the Society’s FaceBook channel.

Cincy Blues Challenge

The Cincy Blues Challenge is a juried blues The winner of the Band category was Ralph and

competition where local bands compete for the right the Rhythm Hounds. Johnny Fink won the

to represent the Greater Cincinnati area at the Solo/Duo category.

International Blues Challenge in Memphis, TN. Ordinarily they would compete at the

Acts compete in either the large-band category or International Blues Challenge in Memphis, TN in

the solo/duo category. Individual participants can February. This year, due to Covid, the
only compete in one category. If an individual International competition was delayed until May
participates as a member of a large band, that 2022.

person can not compete in the solo/duo category.

The Band category winner received a $1000
stipend to assist with travel expenses. Similarly,
the Solo/Duo winner received $300.

The Cincy Blues Challenge traditionally takes place
in June. Due to the schedule at which Covid
distancing rules were lifted, the 2021 Cincy Blues
Challenge took place on September 12, 2021 from
12pm to 9pm at Germania Park and was attended
by approximately 350 fans. The following bands
took part in the competition:

Jerry Toms and Mark Duncan
Gillespie Express

Jimmy D Rogers

Chuck Brishin & the Tuna Project
Jelly Smooch

Mojo Blues Cats

Blues In The School Band

Chris Yakopcic

The Leo Clarke Band

Fred Gillespie and the Swamp Bees
Johnny Fink

Heavy Juice

Ralph and The Rhythm Hounds
Blackjack Davey and the Rhythm Kings




Return of In-Person Events (cont’d)

Fall Blues Fest

The Cincy Blues Society’s Fall Blues
Fest took place on November 27, 2021
from 7pm to 11pm at the
Donauschwaben Event facility. This
was the second presentation of this
event. The intention was for this event
to occur sometime in September or early
October. Due to the way in which other
events fell into the calendar it was
necessary to push the dates for this back.
The attendance of the event was about
125 fans. One reason for the low
attendance could be the proximity to
Thanksgiving. A new scheme was tried
at the 2021 event. Music was presented
from two stages - each in a different
room. While one band was performing
the other stage could be set-up and
sound-checked. When the first band
completed their set, patrons would
migrate to the second room where the
next band was ready to perform.
Patrons didn’t have to spend any time
waiting for one band to be torn down
and the next band to be set-up.

Perf he 2021 Fall F : 2L,
erformers at the 20 all Fest were C’J;////ﬂ//

PHOTOGRAPHY

Ralph and the Rhythm Hounds
John Ford

Noah Wotherspoon

Kat Baloun

Ricky Nye

Bob Herrmann

Tony Guethlein

Chris Glen




Blues Society Programming

The Cincy Blues Society strives to promote and present blues programming for
the benefit of its membership and the general public.

Our on-going programming consists of the Blues In The Schools (BITS)
program, the Cincy Blues Fest, and the Cincy Blues Challenge. From time to
time, the Blues Society presents other programs as finances and resources
permit.

Other programs the Society has presented include the Winter Blues Fest, Fall
Fest, and blues jams featuring special guest presenters.

The following pages showcase our major programs in more detail.
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Blues In the Schools

The Blues in the Schools (BITS) program was created to help pass on
blues music to the next generation.

There are two areas of focus:
e History and musical presentations by professional musicians to
area schools and libraries
e Performances by young musicians learning to play the blues, aka

the BITS Band.



“Best Music Festival”’ — Citybeat, Best of Cincinnati 2022







Digital Footprint

In this digital age, the main way to communicate with
your audience is through a website, social media, and

email list. It’s imperative to our mission to maintain a
robust online presence.

We have a new section on our website with blues music
education for children, adults, fans, and musicians.

With the advent of Covid-19, and the loss of live gigs, we
hosted several live stream festivals of local musicians on
Facebook and Youtube, to help them out financially and
to help them remain connected with their audience.

As things have opened back up we’ve implemented a new
improved Events Calendar — our vision is to make it the
central hub for all blues events in the Greater Cincinnati
area.

1’| Boost Mobile LTE 4:30 PM

The Blues Society’s website is located at NOW - 5/31/2022 v Q

May 2022

www.cincyblues.org. Additionally, the society maintains
www.cincybluesfest.org - a website dedicated to the
Cincy Blues Fest, and a FaceBook page with a public

page and a members-only section where members can

participate in the online chat. Website, FaceBook, and iR e - P
Misterman and the
related statistics for the period from 1/1/2021 to Mojo Band at Silverton
Cafe
1 2/3 ]_ /202 ]_ : Silverton Cafe 7201
Montgomery Rd, Cincinnati
May 20 @ 8:00 PM - 12:00 AM
Website Users - 26,741 The Blue Ravens
o Mansion Hill Tavern 502
Page VleWS - ]_ 1 6 y 3 9 3 Washington Ave, Newport, KY

Free

Email Subscribers - 1,514

Posted Calendar Events - 180 _

Facebook Followers - 5,800 cineybluesorg




The Loss Of A Founder

Kitty Carson at the 2019 Cincy Blues Fest
- courtesy of Sawicki Photography

The blues community suffered a great loss on August
27, 2021 with the passing of Kitty Carson - a blues
enthusiast and one of the founding members of the Cincy
Blues Society. Kitty shared her love for the blues
through her radio program, Kitty’s Blues, which aired
on WAIF 88.3 FM. Kitty’s radio show started in 1977,
two years after WAIF went live, and she continued
hosting until recent years when she transferred her
show to a rotation of guest hosts. It was (and still is)
the longest running blues show in Greater Cincinnati.

Kitty’s frustration with the lack of a vibrant blues scene
drove her to form the Greater Cincinnati Blues Society
(now doing business as the Cincy Blues Society). The
first official meeting was in December of 1990 at
Mansion Hill Tavern in Covington, KY. Over 100
interested individuals showed up for the first meeting;
and 45 joined that night!

Kitty served as the first president of the Blues Society -
beginning with her election in 1990. She guided the
Blues Society through its first festival (1992) and its
first outdoor festival (1994). Kitty turned over the reins
in 1994 when she felt it was time for new leadership.
Kitty always said that she was “good at starting new
things, but not necessarily with maintaining them.”

You can learn more about Kitty, and read a few
remembrances, on the Cincy Blues Society’s website
with this link:
https://cineyblues.org/2021/09/15/in-memory-of-kitty
-carson-host-of-kittys-blues-and-ciney-blues-society-fou

nder/

Kitty will be greatly missed!




Financials

Cash Balance (Rounded to the nearest whole dollar)

Cash Beginning of Year 24514

Income 18323

Expenses (15557)

Cash End of Year 27278

Society Income and Expenses (Rounded to the nearest whole dollar)
Income
Gifts

Ohio Arts council 10716
Private Donations* 1937

Event Income

Blues Challenge 2460
Fall Festival 1200
Membership
Income
Patron Memberships 700
Family Memberships 360
Individual 620
Memberships
Band Memberships 300
Lg Band Memberships 30
Total 18323

Income




Financials (cont’d)

Expenses
Event Expenses
4 BITS Big Ash Jams 1876
Blues Challenge 3423
Virtual Winter Fest 2120
Virtual Spring Fest 1930
Virtual Summer Fest 1400
Fall Festival 1061
Operational
Expenses
Website 1547
Insurance** 530
P.O. Box 322
Phone 612
Postage 18
Other Expenses
Blues Foundation 125
Membership
Other Artist's Fee™* 540
Pat (in the Hat) 53
McQueen memorial
Total 15557
Expenses

* $844 of the private donations were donor-directed to pay Blues Challenge expenses

** Insurance expenses are not representative of a normal year. In 2021 the Blues Society received a $124 reimbursement
in liability insurance due to reduced in-person events resulting from Covid. The Blues Society also received $11 in
premium reductions, as well as $458 in reimbursements from the Ohio Bureau of Workers Compensation due to reduced
liabilities as a result of Covid.

*** The Blues Society received a donation of $540 with directions that it be used to pay for Jean Paul Amouroux’s

performance expenses in the Virtual Boogie Fest held early in 2021. That $540 is included in the Private Donations figure
shown in the Income section above. The Virtual Boogie Fest was not a Blues Society produced event.
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The Future

Q V e’ve known for awhile that blues music would face a “blues apocalypse” - a

shrinking of the main audience demographic, Baby Boomers, with a lack of younger
people taking their place. This has become very evident over the last several years, and
the changes you’ve seen in the Cincy Blues Fest are a necessary result.

Despite these trends, we believe younger people will become blues fans if we can help
them connect today’s music back to its blues roots.

We are also aware that local musicians need much support as corroborated by the
groundbreaking Whippoorwill Arts Roots Music Survey. This has been an ongoing

issue, exacerbated by the pandemic.

But fear not, all is not lost. As stated in a Forbes article titled Blues Is The Cool,
“New” Genre... Again*,

113

ust as one generation’s contributions are relegated to the

past, the next one coming down the line finds inspiration in the
music that came before, and newcomers revitalize the sounds
of yesterday, making the old sound new again.”
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